BSD#7 LRSP Strategic Objecti

ve ACTION PLAN: 2010-11

1.09 IRV Response to Intervention (Rtl)

Action Plan Projected Completion Date: June 2011

Leader: Adrian Advincula
Team Members: Irving Staff

Day and Extended Year programming.

Strategic Objective (SO): 1.09 Instructional Coaching, Special Education, Reading Intervention, Math Intervention, Response to
Intervention (Rtl), Technology, Professional Learning Communities, Indian Education for All, PEAKS (Gifted) Program, Extended

Evaluation Plan: (Describe steps you’ll take to determine if
you’ve reached your strategic objective.) 1. Review the
progress of school-wide Rtl in our projected time frame (3-5
years)

2. Evaluate the impact of the Rtl model on P+ goals

Best Practice Investigation: (What information is uncovered looking
at best practice in relation to your strategic objective?) The Rtl
framework integrates with other district action plans such as:
Intervention, Special Education, Instructional Coaching, Professional
Learning Communities.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.

1. Continue training members of the Irving staff in Rtl.

2. Investigate Rtl Models and Best Practices.
3. Share core values with the entire staff.
4. Implement an Rtl model in the first grade.

5. Provide opportunites and support for grade-levels wanting to
implement components of Rtl into their subject matter.

Who? Timeframe
Who will be responsible for What is a realistic timeframe
what actions? for each action?

1. CPSD Training Workshops, 1. June 2011
Instructional Coach, Rtl core
team, Rtl building mentor

2. Rtl Core team, Principal, Rtl | 2. On-going
building mentor

3. Rtl Core team, Principal, 3. On-going
Instructional Coach
4. 1% Grade teachers, 4. September 2010

Intervention specialists,

Instructional Coach, Principal
5. Principal, Instructional Coach, | 5. On-going
Grade-level Teachers

In a year, we hope to see the following progress on this strategic objective: Irving will have at least 3 of our 6 grade levels
incorporating some form of Rtl Model in the 2010-2011 school year.
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